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Abstract
　　Recent years have seen the spread of concepts such as work-life balance and diversity 
management. Japanese and German corporations have expanded opportunities for their workers to 
take advantage of flexible work styles that accommodate differences in individual life circumstances. 
Both countries have made efforts to promote parental leave, shorten work hours, and increase of day 
nurseries. In Japan, the Work Style Reform Act was enacted in 2018.
　　However, despite of the apparent similarities in the efforts in the two countries, critical 
disparities regarding individual choice become apparent, when we compare the actual work styles in 
Japanese and German workplaces. One of the most significant differences is the position of part-time 
workers in the two countries. In Germany, part-time work is stable, standard employment, marked 
only by a difference in proportional payment. This form of employment offers a flexible work style 
that allows for individual differences in life stage and enables individual workers to adapt to 
important life events.
　　In the 2010s, a new trend in German corporations emerged where managers and directors have 
dared to become part-time workers. Using so-called tandem or job sharing system, two managers are 
able to share one position which bears significant responsibilities. With job sharing, a manager is 
able to work, for example, three days in the office and one day at home office with his/her family. 
This challenge has begun to fundamentally change German corporate culture. Such work style 
changes promote the equal treatment and promotion of workers who were formerly disadvantaged by 
their family situation, allowing them to continue in responsible jobs with shorter and more flexible 
work hours.
　　Based on interviews conducted at several German corporations, this article examines work style 
reform in Germany, which has gone largely unrecognized in Japan. It clarifies the mechanism of 
change in the work style of German managers that has challenged the conservative, constrained 
corporate mindset and holds promise of a new flexible, stable and diverse soft power. 
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発化した（Kocka und Offe 2000）。いずれも政府主導ではなく、労働の歴史的変化によって今後
働き方が根本的に変わっていくのではないかという学問的議論を基盤に、「労働の未来」が議論
された。ジェレミー・リフキン『労働の終焉』（Rifkin 1995）やローマ・クラブ『雇用のジレン
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的に論じることはできないが、ここでは日本とドイツのパートの根本的な制度的差異について三
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